TISEC
When we consider our training processes, the key question is this, 'Does the quality of our training match the strength of our missional aspiration?'
The College of Bishops has a particular connection with TISEC.  It is bishops ultimately who make the decision to ordain - we are therefore the 'end users' of what TISEC produces.  You have a copy of the statement from the College of Bishops following the delivery of the Report on TISEC.  The view of the College is that the Report raises important questions about TISEC and that as a church we need to address those questions.
There has been a feeling across our church that change was needed.  I've heard it in the Ministry Development Committee and in the Mission and Ministry Board - in the student body - in those who trained in TISEC and are now in ministry.  I've heard it in the College of Bishops.  I have believed it myself and being saying it for some time.  But there were two factors which prevented that feeling from being expressed in change within TISEC.  
The first is that, even if people felt that change was needed, there was no common thread to that understanding.  Different people saw different things.  The arrival of this report changed the dynamic considerably,  This is an objective statement from an outside body - written by sympathetic people with recognised expertise.  The question is then, 'Do we agree with its findings?'  All of us can see things in the Report which we don't agree with - particularly statements from individuals which are reported as if they were generally held.  But, so far as the College of Bishops is concerned, we believe that its key findings must be taken seriously and acted upon.
The second factor which has inhibited change before now is the structure of TISEC itself - and this is part of the content of the Report.  Peter and the members of MDC, Michael Fuller and all who have committed themselves to the work of TISEC have done their very best.  But the complex structures of TISEC have in practical terms made it difficult if not impossible for significant change to be proposed, considered and pursued.
I want to allude very briefly to the fact that the journey which we are making should be an ecumenical journey.  I believe that it will be eventually.  We need to share aspects of training with our partners.  This is proving difficult to foster - most recently we with our EMU partners in the Methodist and United Reformed Churches have written to the Church of Scotland inviting them to begin a journey of exploration with us.
Many of the recommendations of the Report will be implemented by MDC and by the staff of TISEC.  The Mission and Ministry Board in consultation with the College of Bishops has decided that we need a Review Group to bring forward recommendations in response to the two major areas in which the Report declares 'No Confidence'.  Those are are in the areas of Governance and Formation.
We are very grateful to Rev Anne Dyer and her group who are undertaking this work as a matter of urgency.  There will be proposals for significant change in time for the academic year beginning in September 2014.  There will be wide consultation as the work of the group proceeds and more consultation about its recommendations,
In terms of governance, the group will be looking at the issues raised by the Report about the relative roles of the dioceses and the province and about the management structure of TISEC.
In the area of formation, the group will need to develop a definition of what formation means.  We need to explore together what our clergy need to prepare them for ministry - the blending together of academic, spiritual, relational issues with skills in strategic leadership and management - and above all with a professional shaping which means that they can function safely in a very demanding environment.
I have one more definition of what our task is.  We are a church which is striving to shape our life around a commitment to mission - that is what the Whole Church Mission and Ministry Policy is about.  That policy in turn is rooted in the missional life of our dioceses and congregations shaped by the missional leadship of clergy and bishops. The prize is that we should develop a training resource which matches and is in line with our missional aspirations as a church. 
