Primus Charge
‘The Holy Spirit, whom the Father will send in my name, will teach you everything, and remind you of all that I have said to you.’
When you read the Synod papers – if you read the Synod papers – you will have found yourself immersed in words and figures, information about what our Boards and Committees have been doing, challenges which face us in our membership, in training, in mission, in pensions, in human sexuality questions and many more.  The question is whether that is business – just business – or whether the Spirit continues to remind us of all that Jesus has said to us.  It is either ‘things that we do’ or ‘things which lead us to think about Jesus and his teaching.’
You could put the same question in another way – asking whether we have energy for the challenges which face us.  Under the onslaught of reports and papers, it would be easy to be institutionally burdened.  But we are called to have a spirit-enlivened spring in our step – a dynamic which gives us the resources we need in our relationships, our ministry and our leadership.
The readings suggest two ways in particular in which we are challenged by the movement of the Spirit among us.
The Epistle spoke of varieties of gifts ..of services … of activities but the same Lord.  As a church we celebrate that variety or diversity.  We are different in outlook and calling.  We express a great diversity of ministries, lay and ordained.  We are interested in almost everything and we talk about almost everything.  As Episcopalians and Anglicans, we choose to live without an over-arching central authority.  So there is nothing to bind us together other than relationships shaped by the one spirit.  We may be different in all sorts of ways.  What matters is that our differences are shaped by the spirit into a dynamic and comprehensive unity which expresses the very richness of God himself.
So the first question is whether we are just a riot of diversity – or whether we express the drawing together power of the spirit who makes of our diversity a rich oneness.  
The second question is about all the plans and strategies which we shape.  We have plenty of those as well – the Whole Church Mission and Ministry Policy, the process on Human Sexuality to name but two.  We are busy attempting to shape a new place for ourselves in the public and community life of Scotland, engaging with the Scottish Government, finding space in the media, contributing to Scottish society in countless ways both locally and nationally.
And all of that is just activity – unless it in turn is shaped by the movement of God’s spirit.  Sometimes people suggest that there is a clear choice – either we are strategy-led or we are spirit-led.  I believe that it must be both together.  For the Spirit will not do our work for us.  We must commit ourselves to the tasks and the challenges which lie ahead of us – in humility seeking the guidance of the Spirit who shapes what we do.  Commitment which is matched by – which is blessed by the action of the Spirit who leads us into all truth.
I hope that you will find our General Synod enjoyable and enriching.  It’s a time for relationships – for renewing friendships and making new ones.  It’s a time for savouring the beginnings of a new confidence which – for reasons we do not understand – God is putting into our church so that we may better serve him in our times.  Above all it is an opportunity for making fresh commitment to the life and ministry of our church, praying that we may be obedient servants, blessed in that service.
