Whole-Church Mission and Ministry Policy
Introduction by the Convenor, Most Revd David Chillingworth

It is an honour to present to you this document which marks a start on what we have called a ‘Whole Church Mission and Ministry Policy.’
Why ‘Whole Church?’  Because in the complexity of any church, the potential to take decisions which impact on mission and ministry is spread across a number of bodies.  We have no desire to gather all the decisions into the Mission and Ministry Board.  But we want to build the relationships and shared understanding which will help us to think and act as one on these issues.
Why ‘Mission and Ministry Policy?’  Because we believe that we are called to mission by the command of Jesus Christ.  Because we live in the kind of society in which we have to claim our space – a fast-changing society to which we wish to make a contribution – a society in which we believe that churches which do not seek to grow condemn themselves to decline.
We have long been a church committed to mission – a church of enthusiasms and passions – sometimes grasping particular insights as if they might hold the answer to many things.  And they did.  We have been enriched by our experience in Mission 21 and in Local Collaborative Ministry.
This attempt to shape a ‘whole church’ policy challenges us to take a holistic view – to adopt a measured approach to policy making in an era of diminishing resources.  It invites us to look at the changing nature of our church and to take stock of the new energy which is so clearly visible in the life of our dioceses.
Those of you who have worked with me will know that I like to make decisions.  But I also like to know what options were looked at and rejected – and why.   Challenging times and scarce resources demand that we should be careful and well-thought-out in our policy making.  We are, as I sometimes say, a church of the loaves and fishes – a church with a habit of life which enables us to do extraordinary things for God with minimal resources.  And in my Charge, I suggested that we should be a church of ‘death -defying joy’ - a church  which is properly and responsibly aware of the deep challenges faced by any institutional church in our times - but which brings to the task of mission an irrepressible buoyancy, resourcefulness and joyous energy which makes us and the God we proclaim attractive
May it always be so – this policy is not a set of prescriptive answers – more a statement of who needs to talk with whom in order to find those answers.  It is in that searching and exploring that the spirit will move.
