Whole Church Mission and Ministry Policy
At General Synod 2011, we approved the Whole Church Mission and Ministry Policy.  But this is of course ‘work in progress’.  This year we hope to give you a flavour of ways in which the movements which are described in the Policy are already coming into being.  Next year – which coincides with the end of my term as Convenor – we hope to bring back substantive changes for you to consider.
It is easy to make grand and visionary statements about mission – but not be sure how to express them as practical policy and patterns of work.  It is important to remember two things about this Whole Church Mission and Ministry Policy.
First – it begins primarily in an understanding that we are starting with a vision and that the vision is rooted in things which are already happening in our church.  Right across this church, it is clear that energy for mission is primarily being expressed in the dioceses.  Clergy and laity – under the leadership of our bishops – are reshaping our life.  We can use various ways of describing that.  For example, we are moving from models based on membership to a life based on discipleship.  Or we are moving from being, as one lady in my diocese described it, a church which is ‘slightly out of the way’ to being a church of the mainstream, in partnership with others, in mission to the whole of our society.
Second, in the space between the engendering of a vision and change which is seen ‘on the ground’, there must be a long and careful process  in which we explore, define and consult.  If the energy is in the dioceses, then we need to think carefully about how the dioceses relate to one another and to the Province.  In a church like ours, which enjoys dreams and visions, we also need to think carefully about how we refine and define what we plan to do.
I’d like to comment briefly on the progress which the Next Steps Group has been making – and I’m very grateful to the members of that group for the work which they have done.
For any church, ordained ministry is a major priority.  We are putting in place a Vocations Strategy which will give us a coherent way of shaping our ministry in the next generation.  The challenge of providing a number of pathways for full time training is being addressed – it’s part of the aspiration to bring into ministry a core group of younger and life-time committed clergy who will sustain and develop the life and mission of this church and from whom its future leadership will be drawn.
Work is being done on defining a number of models of ministry which we can sustain and recognise across the life of our church.  We’re trying to move away from former patterns of ‘augmentation’ which have been proving increasingly difficult to operate.  We are delighted to see new ministry – and even new congregations – appearing, particularly in the remoter areas of our church.
TISEC is a huge commitment for our church – the recent validation by York St John University and the current process with MinDiv of the Church of England are very demanding – but they reassure us of the quality of what we are doing.  The challenge is to help TISEC to develop so that it can respond fully to the needs of our church as it develops – we are exploring the concept of ‘TISEC as generic trainer’ in respect of Lay Ministry Training in the Diocese of Glasgow and Galloway.  We are building on and consolidating our long experience in Lay Ministry development.  Two pieces of scoping work are also being carried out – in respect of Continuing Ministerial Development and Christian Education and Lay Ministry Training.  These too aim to integrate into our new patterns our experience in lay training and education.
One aspect of all this which has been most encouraging has been the willingness of people who occupy key roles in our Provincial Boards to look at new patterns of relationship and financing between Province and Dioceses.  
I think that – to refer back to the point I made earlier – this policy process is not for the most part about persuading people of the value of bright new ideas.  What is happening is that across the life of our church, we are recognising change that is already happening and responding creatively to that.  These are ideas whose ‘time has come’. We have a ‘once in a generation’ opportunity to resolve some questions which have troubled us for a long time and to reshape our church for its mission in the next generation.
I commend the report to you.
